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BACKGROUND

This slide set is part of a learning module for 
school leaders about different funding 
streams and types of funding to support 
facilities projects. For access to other 
resources and tools for funding facilities, 
visit the Indigenous Resource Hub and 
navigate to the Facilities topic area. 

https://nisnresourcehub.org/


FUNDING LANDSCAPE



FACILITIES FUNDING CONTEXT

As explored in the following slides, the funding landscape for 
charter school facilities has a number of potential source types. 

For a major project, school leaders should be thinking about 
several types, what is most fitting for their age and capital needs, 
and how to braid these together to meet project costs.



PUBLIC SECTOR CAPITAL FUNDING

At the federal level, there are
grants, loans, and loan guarantees 
offered by federal agencies. Use 
the NISN Facilities Project 
Federal Funding Directory to 
research these opportunities.



PUBLIC SECTOR CAPITAL FUNDING

State, local, and tribal and governments may offer facilities grants, 
investments, and financing. Established programs for each state can be 
viewed in the NISN Facilities Project State Charter School Regulations 
and Resources directory.



PRIVATE SECTOR CAPITAL FUNDING

Private sector
sources of facility 
funds are shown at 
right. These are 
mapped by funding 
level and where they 
tend to concentrate 
in terms of school age 
and facility 
development phase.



GRANTS AS A FUNDING STREAM



GRANTS AS A FUNDING STREAM

Grants are a common source of funding for charter school special 
projects and can play a role in facilities funding. Non-government 
grants are especially suitable for:

Smaller capital projects (a lab, a building)

Non-capital expenses (architectural planning, community 
engagement, etc.)

Program equipment 

Built environment program construction (playgrounds, 
gardens, etc.)

Government grants can fund the above items in addition to 
larger and more costly projects.



GRANTS AS A FUNDING STREAM

On the following slides, typical characteristics of different types 
of grantors are presented. Keep in mind these are 
generalizations and individual funders each have their own 
restrictions, priorities, and focus areas. Understanding these 
common trends can help school leaders research funders that 
are most likely to align with their project needs. 



COMMON GRANT FUNDERS TYPES

Public Foundations

Typical Facilities Support

Usually won’t fund major brick-and-
mortar capital. Likes to see clear 
linkages between project and its use 
and impact to community.

Project Examples

• Greenhouse
• Transportation vouchers
• Equipment for food service
• Materials for student construction 

of traditional buildings on campus

Typical Grant Proposal 
Review Process

Volunteer community panels



COMMON GRANT FUNDERS TYPES

Private Foundations

Typical Facilities Support

May fund program focused facilities, 
specialized facilities, equipment, and 
planning.  May have ability to donate 
land or building use. Often interested 
in facilities naming rights.

Project Examples

• Solar panels 
• Donation or free use of 

foundation property/building
• Construction grant to build a 

science lab

Typical Grant Proposal 
Review Process

Staff recommendations and 
boar/founder decisions

Vignette example photo with word 
overlay



COMMON GRANT FUNDER TYPES

Corporations

Typical Facilities Support

May consider smaller cost specialized 
facilities and projects. Often 
interested in employee volunteer tie-
in or sponsorships/naming rights. May 
fund or donate equipment.

Project Examples

• Community/school garden and 
landscape project

• Playground development
• Computers and IT equipment
• Sponsorship to create a community 

meeting room

Typical Grant Proposal 
Review Process

Employee committee (often 
concentrated on a department or 
type)



COMMON GRANT FUNDER TYPES

Government Agencies

Typical Facilities Support

Programs may support land or 
building purchase / lease / 
construction, higher cost specialized 
facilities, transportation, nutrition, 
planning grants.

Project Examples

• Construction planning grant
• Transportation buses/vans
• Kitchen equipment
• Funding to construct or renovate 

school buildings
• Broadband infrastructure and tele-

education system

Typical Grant Proposal 
Review Process

Volunteer expert panels, agency 
employees

Vignette example photo with word 
overlay



COMMUNITY DEVELOPMENT FINANCIAL 
INSTITUTIONS



WHAT IS A CDFI?

Defining CDFIs

Community Development Financial Institutions (CDFIs) are 
private sector lenders seeking to increase access to capital 
in underserved communities

Can be banks, credit unions, loan/microloan funds, 
venture capital providers

Can be for-profit or non-profit entities

Certified by the CDFI Fund (US Dept of Treasury)



WHAT IS A CDFI?

CDFI Characteristics

Raise public (federal and state program) and private (e.g., 
philanthropic, corporate) funds to finance loans and operations

Products and services include loans (e.g., for small businesses, 
affordable housing, community facilities) and technical assistance 
(e.g., training programs)

CDFIs tend to specialize on geographic region(s) and areas of 
impact/sector



CDFI LANDSCAPE

CDFI Landscape (7/2020)

1,129 certified CDFIs nationwide 

Of those, 68 are certified Native 
CDFIs working in Indian Country

New Mexico



CDFIS AND CHARTER SCHOOL FACILITIES

BlueHub Capital Nationwide

Building Hope Nationwide; facility and rural expertise

Capital Impact Partners Nationwide

Charter School Development Corporation Nationwide; facility focus

Clearinghouse CDFI Nationwide; Indian Country focus

Local Initiatives Support Corporation Nationwide; specialist in charter school facilities

Non-Profit Finance Fund Nationwide

Pacific Charter School Development Nationwide; facility focus

Raza Development Fund Nationwide; facility and Southwest expertise

Rural Community Assistance Corporation Western USA; rural and Indian Country expertise

Within the last ~20 years, a number of CDFIs (~25) have 
funded charter school facilities and developed 
specialized expertise.

http://www.capitalimpact.org/
http://www.clearinghousecdfi.com/
http://www.lisc.org/
https://nff.org/
http://pacificcharter.org/
http://www.razafund.org/
http://www.rcac.org/


CDFIS & FACILITY CAPITAL RAISING

Mission-aligned lenders :

May have appetite for 
earlier stage schools

Have facility expertise

Offer favorable terms 
relative to traditional 
lenders

Are experienced co-
investors/capital 
syndicators

Bonds

Banks

Age of school
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ADDITIONAL SECTOR RESOURCES

Opportunity Finance Network – national 
association 

Native CDFI Network – national association for 
Native CDFIs 

LISC/SchoolBuild Service Provider Directory
includes many specialized CDFI listings

https://ofn.org/
https://nativecdfi.net/
https://www.lisc.org/charter-schools/funding-options/pcp/


BEYOND GRANT AND CDFI SOURCES:
OTHER FUNDING OPPORTUNITIES TO 

EXPLORE FOR YOUR FACILITY 



GOVERNMENT DIRECT LOANS

Photo Credit: Free Images ABQ

Government direct loans are made to a non-
profit or public applicant. 

Can often finance buildings, roads, 
community centers, vehicles.

Government loans have low interest rates 
and beneficial terms, for example:

USDA Rural Development Community Facilities 
Program:  2% interest and up to 40 years
New Mexico Finance Authority:  0-4% interest with 
flexible terms



LOAN GUARANTEES

Photo Credit: NACA

Loan guarantees are not direct financing but 
rather a backstop reducing the risk for a 
separate lender.

A lender will set-up a loan and another 
entity places a guarantee on that loan.

In the case of a default, the guarantor is 
responsible for paying a % of the loan.

USDA, state finance authorities, and others 
do this.

A loan guarantee program will make a risky 
project’s financing less risky.



GENERAL OBLIGATION BONDS

General obligation (GO) bonds can fund roads, utilities, buildings, 
and other public infrastructure.

Sold by the government (including tribes) to bond investors.

The government pays the bonds back over time.

2%-6% are the typical rates; usually 10-year terms.

Some governments are limited in the amount of bonds proposed.

Local government often propose bonds to voters at least every 
year.



LOANS VERSUS BONDS

USDA Direct Loan
$2 million school construction

2% rate over 10 years

No fees

Annual payment: $220,836

$208,322 in total interest payments

Also offers 20-year term ($121,404 
payment annually) and 40-year term 
($72,672 annually)

No pre-payment penalty!

Bond
$2 million school construction

2.5%-3.5% rate over 10 years

Fees:  $20,000 -$200,000 (1%-10%)

Annual Payment $226,000-$237,234

$262,477-$373,000 in total interest 
payments

Weight the details of options carefully. The example below compares a 
USDA Direct Loan versus typical bond terms. 



TAXATION DISTRICTS

Tax Increment Districts are mechanisms to support economic 
development and job creation by providing gross receipts tax 
financing and property tax financing for public infrastructure.

Can support buildings, roads, infrastructure, water systems

Property Tax Districts Areas

Hospital service area

School or college service area

Watershed

County

Economic area like a downtown district



STATE CAPITAL OUTLAYS

State capital improvement project funding is authorized by the 
legislature in many states 

It is usually one-time, nonrecurring funds

Can come from different sources (e.g., GO bonds, tax bonds, 
general fund)

Funds building, improving, and equipping physical property that 
will be used by the public, including schools

May need to route through a government agency sponsor and 
administering agent (e.g., city, county, Indian Affairs Department, 
state Department of Education)



PROGRAM RELATED INVESTMENTS
Program Relate Investments or PRIs are ways for funders, like 
foundations, to invest in communities rather than keeping all of
their endowed funds in investment portfolios.

Primary reason must be accomplishing one of the foundation’s 
tax-exempt purposes.

Typically, these are low-interest or no interest loans or higher-risk 
equity investments.

Recipients can be tax-exempt, businesses, individuals, or 
intermediaries.

Example: The Ahmanson Foundation makes PRIs in the form of a 
low-interest loan to an organization that helps provide 
underserved students with the highest quality school facilities. 


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages false
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages false
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages false
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages false
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


