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Professional Development Plan
	Designer: Lane Towery
	School Year: 2016-2017 




Stage 1 - What are the school’s desired results to be accomplished by the end of the school year?  How are these results prioritized over other initiatives at the school, and driven by the school’s mission statement?

Stage 2 - What evidence will teachers and administrators collect to gauge success toward PD’s desired results?

Stage 3 - What is the month-to-month PD plan, including whole staff and content or grade-level team time, that will result in the desired results for PD? 
· Summer Curriculum Work
· Orientation Part I; Orientation Part II
· August
· September
· October
· November
· December
· January
· February
· March
· April 
· May
· June
· July


	[bookmark: cs5tl93nyfvu]Stage 1 - What are the school’s desired results to be accomplished by the end of the school year?  How are these results prioritized over other initiatives at the school, and driven by the school’s mission statement?

	Big Ideas to anchor PD learning for teachers: 
1. SDIS Mission, Vision, and Core Values - Culturally-responsive pedagogy, Indigenous Education through
a. Critical consciousness (for teacher and student growth)
i. Cultural competence (for teacher and student growth)
ii. Academic rigor (for teacher and student growth)
b. SDIS problem-based learning design and instruction
c. Restorative practices
d. Skill lab best practices
2. Systems and Processes 

	What Essential Questions will guide teachers in PD this year?
1. SDIS Mission, Vision and CVs: How do we plan, teach, and build school community so that students are meeting our mission and vision?  What do the SDIS mission, vision and CVs communicate about the student experience?  How can we use the SDIS Mission, Vision and CVs to evaluate the effectiveness of the various components of our  school?
a. Problem-solving process: How do students develop the 5 Cs and access local funds of knowledge regularly at SDIS?  How are authentic problems tackled and solved?   
b. Restorative practices: How do we deliberately build and maintain trusting and fair relationships? 
c. Skill-lab: How do I ensure students are developing foundational math and ELA skills?  What is expected of me during skills-lab time?  Why?  (or, What do students do during skills-lab time?  Teachers?)
2. Systems and Processes: What role do I play in maintaining SDIS institutional practices and knowledge?  What is my individual responsibility to the systems and processes that aim to provide transparent, effective, and efficient tools to make learning possible?  
	What Understandings will guide teachers in PD this year?
1. The SDIS Mission: The Six Directions Indigenous School, through a commitment to culturally relevant indigenous education and interdisciplinary project-based learning, will develop critically conscious students who are engaged in their communities, demonstrate holistic well-being, and have a personal plan for succeeding in post-secondary opportunities.
a. The SDIS Problem-solving process is guided by the 5 Cs - Critical, Communication, Creativity, Collaboration, Consciousness - which guide the design of PBL experiences for SDIS students in Humanities and STEAM.  
b. Restorative Practices are first about building community and second about responding to situations of tension, disharmony, or harm through an honest and direct reckoning of harm done and authentic consequences to repair the harm, re-build relationships and restore harmony.
c. Skill-labs are designed to provide leveled literacy and numeracy support to SDIS students.  Teachers are encouraged to “lean” on the Light Sail and Expeditionary Learning literacy programs, and Eureka Math numeracy program, for lessons, assessments and scope and sequence.  

	What knowledge will teachers need to acquire this year?
· SDIS Mission, Vision, and Core Values - Culturally-responsive pedagogy, Indigenous Education through:
· Critical consciousness (for teacher and student growth)
· SDIS problem-based learning design and instruction
· SDIS Google Drive for designing and documenting curriculum and assessments
· SDIS PBL Template for Humanities and STEAM (UbD, Buck)
· 5 Cs and Rubrics 
· Instructional Practice in PBL 
· Problem solving process
· Showcase
· Restorative practices: 
· Community building circles (advisory) 
· Impromptu restorative conversation (informal)
· Practical tools (bracelets, etc.) 
· Non-violent communication 
· Restorative justice conferencing (formal)
· Skill lab best practices: 
· Data and Differentiation - Best practices 
· Individual program fluency
· Light Sail
· Expeditionary Learning
· Eureka 
· Systems and Processes 
· SDIS RTI/SAT/Student Data Critique Protocol 
· Google Drive
· Slack 
· Student Informations Systems 
· NWEA
· Tripod
· Reporting
· Student-led conferencing
	What skills will teachers need to acquire this year?  As a result of this school year, teachers will be skilled at: 
· SDIS Mission, Vision, and Core Values - Culturally-responsive pedagogy, Indigenous Education through:
· Critical consciousness (for teacher and student growth)
· SDIS problem-based learning design and instruction: Using the SDIS curriculum framework to design PBL learning for students in Humanities and STEAM, from desired results to assessment evidence to the week-to-week, day-to-day plan for learning.  
· Restorative practices: 
· Skill lab best practices: Using the Light Sail, EL, and Eureka resources to differentiate literacy and numeracy for students.  
· Systems and Processes 
· Using the SDIS RTI/SAT/Student Data Critique Protocol to improve teaching and learning.  



	[bookmark: ck5kq0r02w7p]Stage 2 - What evidence will teachers and administrators collect to gauge success toward PD’s desired results?

	5 Cs Rubric 

SDIS SAT Protocol (used for both internal and external data analysis)
	Internal Assessments (i.e., mission-driven surveys; teacher, parent, and student surveys)
· Individual Teacher Professional Development Plan (PDP) - The basis of teacher mentorship between administrator and teacher and teacher-to-teacher pairs
· Evidence of 5 Cs and student project/problem-based learning products.  
· NISN QUAD Survey 
· Tripod Survey

	
	External Assessments (i.e., PARCC data; short-cycle assessment data)
· NWEA Maps Data
· PARCC Data




	[bookmark: ylm281jeef0y]Stage 3 - What is the month-to-month PD plan, including whole staff and content or grade-level team time, that will result in the desired results for PD?  

Overall, the pedagogy of PD should match the format of SDIS for students in the one-part Direct Instruction, one-part Problem-based Learning model.  



	[bookmark: d8urwo7wjvc3]Summer Institute 2016  June 1 - July 18

	
	Objective Alignment
	Deliverable: 
Teachers will receive $1,000 to complete the following:
	Plan for Learning (activities, readings) to achieve the desired results: 
	Person(s) Responsible 

	
	1b Primary

1a Included
	Using the yearlong Humanities or STEAM problem-based learning framework, and the completed Trimester 1 as a model, teachers will design a draft of Trimester 2 for either Humanities or STEAM.  

	Curriculum: Trimester 2 Unit Design

Using the SDIS Unit Curriculum Template, teachers will design a draft Trimester 2 of either Humanities PBL or STEAM PBL.  Resources available to teachers include one-another, the SDIS Curriculum Committee, the Yearlong STEAM and Humanities Curriculum Framework, and the Trimester 1 Unit (already designed for both Humanities and STEAM).  

The SDIS team will meet for three, full-day workshops to plan with Josh.  In addition to those three days, teachers are responsible for 20 hours of planning and building resources.  (Dates are yet to be determined.)

F2F Day 1: EQ: What is problem-based/project-based learning at SDIS?  How is this informed by the UbD for Education’s resources?  
· Overview of Summer Institute Work
· Defining Problem-based/Project-based Learning at SDIS
· Critique of UbD Design Process
· Intensive Critique of already completed Yearlong Curriculum and Trimester 1
F2F Day 2: EQ: What is problem-based/project-based learning at SDIS?  How is this informed by the Expeditionary Learning?  
· Defining Problem-based/Project-based Learning at SDIS
· Critique of EL PBL resources (Design Principles)
· Critique of Work Completed so far
F2F Day 3: What is problem-based/project-based learning at SDIS?  How is this informed by the Buck Institute for Learning?
· Defining Problem-based/Project-based Learning at SDIS
· Critique of BIE PBL resources
· Critique of Work Completed so far 

Final curricula is due July 25th or earlier.  
	Lane - Create pre-work on SDIS story

	
	1b Primary

1a Included
	Design a Humanities Vision Statement and a STEAM Vision Statement (Element 1: Vision; Element 2: Evidence; Element 3: Annual Objectives)

	Vision Statements: Design a Problem-based/Project-based Vision Statement for SDIS (Element 1: Vision; Element 2: Evidence; Element 3: Annual Objectives) 

Depending on the teacher’s expertise, choose either the STEAM or Humanities design group.  

Final Visions Statements due July 25th or earlier.  
	




	[bookmark: 6xked5kcox6w]ORIENTATION - Part 1: Calendar

	Date(s)
	Desired Results Alignment 
	Key Outcomes
	Person Responsible

	July 25th - August 4th
	
	See “Individual Orientation Plans” below
	All

	August 4th
	1 and 2
	8:30 Staff Circle 

9-12 - SPED Trainings with Tina Baca, SPED Director. 

12-1 Lunch

1-3 Mission, Policy and Procedures: What do I need to know to operate at SDIS? 
· Mission, Policy and Procedures 
· Design Imperatives
· Individual Schedules
· Basic organization, responsibilities, tools (ie Google Apps, School Master)

4 - 5 Curriculum Team Meeting


	

	August 5th
	1d



1b


1d



1b
	8:30 Staff Circle 

9-12 - SDIS Skills Lab Programs: How do Expeditionary Learning (EL Professional Learning Packs) and Light Sail organize teaching and learning?
· PDP Alignment - Part I: Teacher reflection and goal setting on their ability to create a differentiated learning environment using EL and Light Sail programs.

12-1 - Lunch

1-4 - SDIS Skills Lab Programs: How does Eureka Math organize teaching and learning?  
· 1-4 - Eureka Math PD (via Digital Suite) 
· Physical organization of Eureka resources 
· PDP Alignment - Part I (Continued): Teacher reflection and goal setting on their ability to create a differentiated learning environment using Eureka Math programs.

4 - 5 Individual Time

	Josh






	Saturday, August 6th
	
	Family Beautification Day
	

	Monday, August 8th
	1c


2










1
1ci
	8:30-9:30 Staff Circle - charter paper share

9:30--12 - Restorative Practices and Advisory 
· PDP Alignment - Part II: Teacher reflection and goal setting on their ability to create a learning environment based on the principles of Restorative Justice 
· Community-building circles via iirp
· Circle of Power and Respect via Morning Meeting
· More games/activities via NIYLP 
· Mini-product: create a set of community-building circle agendas for different scenarios that might come up in school → add these to our “toolbox”.
· Impromptu Restorative Conversation + non-violent communication
· Formal Restorative Justice Conferencing
· PDP Alignment - Part II (Continued): Teacher reflection and goal setting on their ability to create a learning environment based on the principles of Restorative Justice  

12:00 - 1:00  - Individual Lunch 

1:00 - 3:00 - Individual time for HR paperwork, contracts, licensure, background checks, other individual orientation or prep work. 

3:00 - 4:30 - Whole-staff workshopping of Student Orientation
	Lane

	Tuesday, August 9th
	1d



1b
	8:30 Staff Circle - 

9 - 10:30 - Curriculum overview for  all staff
· Mission Statement
· Daily schedule
· 5Cs and other core commitments 
· The Student Handbook and Spiraling in Trimester 1 Curriculum and Instructional Plan: PBL Instructional Strategies (SDIS Problem-solving Student Handbook)
· PDP Alignment - Part IV: Teacher reflection and goal setting on their ability to use the 5 Cs as instructional goals and assessment tools

10:45 - 12:00 - Intro to Google Apps for Education and ChromeBooks

12-4:30 - Individual or Team Time to complete individual orientation items or other prep work
· 1:30 - 2:30 Karen - “Go To Meeting” with Josh re: skills labs
· 2:00 - phone training for Marilyn, Lane, and anyone else who’s interested
	




Josh

	Wednesday, August 10th 
	1
1ci

	8:30 Staff Circle - 

9-10 Daily Walk-Through

10-12 Whole-staff prep of student orientation

12-1 Team Lunch Together

1-4:30 Individual or Team Time 
	

	Thursday, August 11th
	
	First day of School! 
	

	[bookmark: v9ejx2cneir6]Part 2: Individualized Orientation Plan

	SDIS Employee and Role
	
	Key Outcomes 
	Window to Complete

	Renee (Vista Volunteer) 
	
	1. Plan school’s open house for morning of August 11th
a. What is the agenda?
b. What indigenous protocols will we use?
2. Complete home visits.
3. Plan Family Beautification Day of August 6th 
a. Outreach?
b. Materials?
4. HR Paperwork with Marilyn 
	July 25th - August 4th 

	Lane and Alanna (Teachers)
	
	1. Organize Curriculum Feedback session for Community
2. HR Paperwork with Marilyn 
3. Use SDIS PBL Weekly Planning Template to plan first three weeks of PBL for Humanities and STEAM.  Organize these plans within the SDIS Curriculum Drive. 
	

	Marilyn (Secretary and Registrar)
	
	1. Printing Policies
2. Printing Student Handbook (2 copies, one for policy manual and one for copying for students)
3. Register Students in School Master
4. Sending transcript requests to schools 
	

	Karen (EA and Zuni Teacher)
	
	1. Familiarize self with Eureka, EL and Light Sail 
2. Plan Zuni language curriculum 
3. Complete home visits. 
	




	
	Measurable Outcomes: 

As a result of this month of PD, teachers/staff will be able to...
	Plan for Learning (activities, readings) to achieve the desired results: 


	Person(s) Responsible 



	[bookmark: hjy4ac5u66r7]August
	SDIS Mission, Vision, and Core Values - Culturally-responsive pedagogy, Indigenous Education through:
· Critical consciousness (for teacher and student growth)
· SDIS problem-based learning design and instruction
· SDIS Google Drive for designing and documenting curriculum and assessments
· SDIS PBL Template for Humanities and STEAM (UbD, Buck)
· 5 Cs and Rubrics 
· Instructional Practice in PBL 
· Problem solving process
· Showcase
· Restorative practices: 
· Community building circles (advisory) 
· Impromptu restorative conversation (informal)
· Practical tools (bracelets, etc.) 
· Non-violent communication 
· Restorative justice conferencing (formal)
· Skill lab best practices: 
· Data and Differentiation - Best practices 
· Individual program fluency
· Light Sail
· Expeditionary Learning
· Eureka 
· Systems and Processes 
· SDIS RTI/SAT/Student Data Critique Protocol 
· Google Drive
· Slack 
· Student Informations Systems 
· NWEA
· Tripod
· Reporting
· Student-led conferencing

	
	August 17 - 3rd Wed (due to start of year)
	First hour - Content Vision Statements 1
Second hour - Work time based on critique protocol 

	August 24 - 4th Wed
	First hour - SDIS problem-based learning design and instruction
Second hour - Work time based on critique protocol 

	August 31
	School Master Training



	Admin, Teachers, NISN C&I Director

	[bookmark: c44zkqsqjdhi]September
	
	
	September 7 - 1st Wed
	Schoology (Assignments and Grading) 


	September 14 - 2nd Wed
	First hour - Discipline and Epipen Training
Second hour - NM TEACH and Domain II

	September 21 - 3rd Wed
	First hour - NWEA Training (Tom)
Second hour - Curriculum Workshop 

	September 28 - 4th Wed
	First hour - SAT Process for 6th grade boys (What’s been working well with behavior expectations that we’re trying?)
Second hour - Curriculum Workshop 



	

	[bookmark: roef3x24jqh7]October
	
	
	October 5 - 1st Wed
	SAT First hour - Data Day: Skills Labs, Differentiated Instruction, and Special Education (Josh) 

CURRICULUM Second hour - Curriculum Workshop - Desired Results (15) and Individual Application (45)

	October 12 - 2nd Wed
	SAT First hour - Student-Led Conferences Preparation 1 (Josh organize NACA resources)

CURRICULUM Second hour - Curriculum Workshop - Assessment Evidence (15) and Individual Application (45)

	October 19 - 3rd Wed
	FALL BREAK

	October 26 - 4th Wed
	SAT First hour - Student-Led Conferences Preparation 2 (if necessary) 

CURRICULUM Second hour - Curriculum Workshop - Plan for Learning (15) and Individual Application (45)

	October 28 - Friday All Day PD
	New Vista Staff PD - Goal Setting for T2



	

	[bookmark: 44z1iciuguul]November
	
	
	November 2 - 1st Wed
	Staff Wellness Day

	November 9 - 2nd Wed
	First hour - Critical consciousness, CRT, Indigenous Education
Second hour - Work time based on critique protocol 

	November 16 - 3rd Wed
	First hour - SDIS problem-based learning design and instruction
Second hour - Work time based on critique protocol 

	No School - 4th Wed
	No School 

	November 30th
	First hour - Data Day: Skills Labs, Differentiated Instruction, and Special Education  
Second hour - Work time based on critique protocol 



	

	[bookmark: tlb2zqtc5wk4]December
	
	
	December 7 - 1st Wed
	Staff Wellness Day

	December 14 - 2nd Wed
	First hour - Critical consciousness, CRT, Indigenous Education
Second hour - Work time based on critique protocol 



	

	[bookmark: 5ovj8aw2jjpj]January
	
	
	January 11 - 1st Wed
	Staff Wellness Day

	January 18 - 2nd Wed
	First hour - Critical consciousness, CRT, Indigenous Education
Second hour - Work time based on critique protocol 

	January 25 - 3rd Wed
	First hour - Data Day: Skills Labs, Differentiated Instruction, and Special Education  
Second hour - Work time based on critique protocol 



	

	[bookmark: pb4lrg4hydim]February
	
	
	February 1 - 1st Wed
	Staff Wellness Day

	February 8 - 2nd Wed
	First hour - Student-Led Conferences Preparation 
Second hour - Work time based on critique protocol 

	February 15 - 3rd Wed
	First hour - SDIS problem-based learning design and instruction
Second hour - Work time based on critique protocol 

	February 22 - 4th Wed
	First hour - Restorative Practices and Student Relationships  
Second hour - Work time based on critique protocol 



	

	[bookmark: h714fs4oms1n]March
	
	
	March 1 - 1st Wed
	Staff Wellness Day

	March 8 - 2nd Wed
	First hour - PARCC Administration Training I
Second hour - Work time based on critique protocol 

	March 15 - 3rd Wed
	First hour - PARCC Administration Training II
Second hour - Work time based on critique protocol 

	March 22 - 4th Wed
	No School 

	March 29 - 5th Wed (if applicable)
	First hour - Data Day: Skills Labs, Differentiated Instruction, and Special Education  
Second hour - Work time based on critique protocol 



	

	[bookmark: uak32zage0jl]April
	
	
	April 5 - 1st Wed
	Staff Wellness Day

	April 12 - 2nd Wed
	First hour - Critical consciousness, CRT, Indigenous Education
Second hour - Work time based on critique protocol 

	April 19 - 3rd Wed
	First hour - SDIS problem-based learning design and instruction
Second hour - Work time based on critique protocol 

	April 26 - 4th Wed
	First hour - Restorative Practices and Student Relationships  
Second hour - Work time based on critique protocol 
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	May 3 - 1st Wed
	Staff Wellness Day

	May 10 - 2nd Wed
	First hour - Critical consciousness, CRT, Indigenous Education
Second hour - Work time based on critique protocol 

	May 17 - 3rd Wed
	First hour - SDIS problem-based learning design and instruction
Second hour - Work time based on critique protocol 

	May 24 - 4th Wed
	First hour - Restorative Practices and Student Relationships  
Second hour - Work time based on critique protocol 

	May 31 - 5th Wed (if applicable)
	First hour - Data Day: Skills Labs, Differentiated Instruction, and Special Education  
Second hour - Work time based on critique protocol 



	

	[bookmark: cpa7fwghddcu]June (for all year schools)
	
	
	EOY PD
	TBD

	
	



	

	[bookmark: jz3dfe27zyo2]July (for all year schools)
	
	New Teacher Orientation 2.0
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